Sedgemoor POA Board of Directors Meeting
December 11, 2025

Present: John Kirkman, Bill Beaudin, Jim Smith, Mark Clemens, Niki Kendall, Chris Engelbrecht, Barbara Lewis, Tom Hanley and Lisa Roberts

John called the meeting to order at 5:30pm. November Board Minutes were approved by Chris Engelbrecht and seconded by Tom Hanley.

Treasurer Bill Beaudin reports the following:
1. Checking Account Balance at the end of November was $43,257.62. The checking account also includes $2,350.00 which is now shown on our Financial Report as “Pool Fob Deposits Equity Reserve”.
2. Money Market balance at the end of November was $105,304.31 which includes interest earned in November of $4.33.
3. Deposits made through November for 2025 Assessments are as follows:
Improved Lots       =   108 each of 108
Unimproved Lots  =    60 each of 62
Total		        =    168 each of 170 (99%)
Payment from the Unimproved Property #3295 will be received prior to the end of December, 2025. The Sedgemoor lawyer is in the process of submitting a lien on Unimproved Property #3304.

Disbursements for November were as follows:
Carolina Water Service (water and sewer at pool area) = $ 550.02 
Duke Energy (electric service at pool area) = $ 61.12 
Vector Security (security at pool) = $ 126.96 
Windstream (telephone service at pool) = $ 78.82 
Carolina Water Service (water and sewer at pool area) = $ 173.51 William Beaudin (2026 assessment notice copies) = $ 177.19 
Total Disbursements = $ 1,167.62

Road and Grounds report from Tom Hanley:
Crews will be anticipated starting Monday with the leaf and debris clean up.
Thanks to Mark Clemens and other neighbors who have been diligent about getting leaves and other yard debris to the front of their property and surrounding areas.
Sedgemoor and other POAs have notified the gatehouse that large trucks/tractor trailers/moving vans are prohibited on our roads. There are five parking pads located throughout CT beside Traceway for off-loading freight onto smaller trucks. Large trucks entering CT are given this list and a map showing the truck pad locations. Vehicles cannot block roadways as Emergency vehicles need clear access.

Social report from Barbara Lewis:
New residents have moved into #3276 and #3285. She will be meeting with them soon to provide POA information and welcome them to the neighborhood. She asks that if anyone is in need of temporary assistance with meals or transportation due to illness, or aware of anyone with this need, to contact her.

CTA report from Tom Hanley:
Ting Internet will be making a presentation on their services January 21, 2026 at the Carolina Trace Country Club from 6:00 – 8:00pm. They will charge $89 per month for 5 years for those who sign up for services.
There is a process to deactivate E-stickers for residents who have repeat offenses. The BOD will consider this option at a future meeting.
For a full report from CTA, see the email sent from Sedgemoor BOD on 12/7/25 or the CTA website and look under “News”.

Recreational Area Maintenance report from Chris Engelbrecht:
Chris met with Joshua recently and discussed issues to address in preparation for the coming season; ant elimination, the removal or trimming of tree branches overhanging the pool. Chris will also ask that a monthly invoice be submitted instead of a yearly bill.

Architectural Committee report from Jim Smith:
Lot 3287 – trailer has been removed.
Lot 3273 – landscaping approved for front yard and retaining wall.
Lot 3288 – staining of back deck and planting of shrubs/plants approved.
Lot 3253 – yard leveling, installation of a concrete driveway and 12” drainage pipe approved.
Lot 3309 has been surveyed but the owners have not contacted Sedgemoor BOD.

New Business: None
Old Business:
Discussion continued about the need to update Sedgemoor R&R (Reservations and Restriction) that were written and adopted in 2007. This project must involve the community and requires a 2/3 majority for approval (at least 113 owners).

The meeting was adjourned at 6:39pm

Respectfully submitted,
Lisa Roberts
